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Strategy starts
with a vision first.

STATES REPRESENTED 
IN OUR PORTFOLIO

44
VISIONFIRST

OFFICE LOCATIONS

3
FORTUNE 500

COMPANIES REPRESENTED

6



SHAMELESS PLUG



Launched in 2009



How are we doing?



Source: Business Facilities’ 19th Annual Rankings Report: State Rankings

July/August 2023 Issue



Source: Business Facilities’ 19th Annual Rankings Report: State Rankings

July/August 2023 Issue



First Second Impression
We’ve already done our homework on you.



2019 2023

Alabama 57.6% 57.0%

Arkansas 57.8% 57.6%

Mississippi 56.0% 54.9%

South Carolina 57.5% 56.5%

Tennessee 61.8% 60.0%

West Virginia 54.6% 54.7%

USA 63.2% 62.8%

LABOR 
PARTICIPATION



Why aren’t people working?
Where have they gone?????????



Innovate Immigrate Evaporate
i.e., grow your 

workforce



LABOR OPPORTUNITES 

LABEL USA MS

Age 16 to19 39.3% 32.9%

Age 45 to 54 81.4% 74.1%

Age 55 to 59 73.6% 64.8%

RACE – White Alone 61.7% 56.7%

RACE – Black or African American 62.3% 55.8%

SEX - Male 82.3% 73.8%

SEX - Female 73.7% 68.7%

Below poverty level 47.2% 41.1%

EDUCATION – Less than high school 
graduate

60.8% 48.5%



• AccelerateMS

• Locally Driven 

• Do your P.A.R.T.

•  Pipeline

• Attract and Retain

• Continuous Training

TALENT STRATEGY



• Prepare

• Pursue

• Collaborate 

• Rural

• Airports

• Innovation & Technology

STRATEGIC ALIGNMENT



• Creative Solutions 

• Alabama

• SpaceFlorida

• Regional

• Workforce

ASSET DEVELOPMENT







MOVING FORWARD

• Hire a consultant!



MOVING FORWARD
• Talent
• Alignment
• Assets
• Collaborate
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